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myCoop Solution  
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An online application for supporting agricultural 
cooperatives to  
● maximise the yield/ minimise the cost of 

production 
● create awareness of the product and market size  
● decide how to position themselves within the 

market 

 



Based on Open Data sources 
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Twitter posts and media RSS Feeds as an input 
for social generated content 
 
International  agricultural research (mostly from 
AGRIS of FAO) 



Home screen (Dashboard) 



Best practices screen 



Social Analytics 



Regional Analytics 



What is so special about our 
solution? 
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Our ‘magic’ (originality): 
● Connection to  large agricultural research database (e.g. 

AGRIS with ~8M resources) 
● Provide information for every possible agricultural product 

in Greece 
Unfair advantage over our competition: 
● Per-product real-time analysis 
● Application that shows market and regional trends 
● Understanding the consumers buying behaviours 

 



Our revenue model & market 
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Our revenue 
● Application will be provided based on the SaaS model 
● Pricing per product 

 
Market segment and size  
● Total market segment: 133 agricultural cooperatives in 

Greece.  
● Target segment : Region Thessaly(25) , Creta(23), 

Attica(15)  
(Source: http://www.minagric.gr/index.php/el/for-farmer-
2/agrotourism/agricultural-association ) 
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