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2016 1,204,935,537
2015 1,118,900,000
2014 A PN PN 882,000,(;@9?:@
2010 400,000,000

2006 140,000,000

Background: Seregnshot from “The Growing Comimons” Creative Gonmimlons website is licensed as not
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Sustainable Intensification integrates innovations
WHAT DOES and practices from the fields of ecology, genetics

SUSTAI NABLE INTENSI FICATION and socio-economics to build environmentally

sustainable, equitable, productive and resilient
IN AFRICAN AG R'CU LTURE LOOK Ll KE’D ecosystems that improve the well-being of farms,

farmers and families.

Microdosing

An efficient and prudent
use of inputs can increase
yields whilst improving
soil quality and reducing
greenhouse gas emissions.

What is licenseable?

Drought-Tolerant Crops
Conventional and modern
breeding methods are
combined to develop
seed varieties that can
withstand the impacts

of climate change, build
farmers' resilience and
relieve pressure on scarce
natural resources.

Cannot license facts.
Originality criteria.

1. Database model
2. Data entry/output
sheets
. Field names

4 . D ata WWW.AG4IMPACT.ORG/DATABASE

Biofortification
Orange-fleshed sweet
potatoes are enriched,
through conventional
breeding, with vitamin A
to help meet the nutritional
needs of families.




@creative

commons Share your work ‘ Use & remix ‘ What we do ‘ Blog

Help us build a vibrant, collaborative global commons

Creative Commons > Share your work > Licensing considerations > What’s New in 4.0 F i n d news b y to p i C

’ ™ » About CC
W h t N 4 0 » Arts / culture
a s ew I n ¢ » Education/QER
» Events

Creative Commons worked for more than two years to develop the next generation of CC licenses —
» Global affiliates

the version 4.0 CC license suite. The new licenses are more user-friendly and more internationally

» Legal tools / licenses
robust than ever before. & /

» Open access
» Open data

Rights outside the scope of copyright - + openscience
SU| Gener|s database rlghts » Policy / advocacy / copyright

reform

When a database is subject to sui generis database rights, extracting and reusing a substantial portion of the database contents is prohibited
absent some express exception. Sui generis database rights exist in only a few countries outside the European Union, such as Korea and Mexico.

https://wiki.creativecommons.org/wiki/Data#Can databases be released under CC licenses.3F



https://wiki.creativecommons.org/wiki/DataWhat_constitutes_a_.E2.80.9Csubstantial_portion.E2.80.9D_of_a_database.3F
https://en.wikipedia.org/wiki/Database_Directive#Implementation
https://wiki.creativecommons.org/wiki/DataCan_databases_be_released_under_CC_licenses.3F
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FAIR vs 5R’s of OPEN

- * Make, own, and control your own copy of
Retaln the content
Reuse e Use the content in its unaltered form
. e Adapt, adjust, modify, improve, or alter the
ReVISe content
Rem|x e Combine the original or revised content

with other work to create something new

' . » Share your copies of the original content,
Red|8tr|bUte revisions, or remixes with others
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KICKSTARTER A Book About

Open Business Models

Made with Creative Commons: A book on open business models

Let's write a book that
shows the world how
sharing can be good for
business.
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https://www.kickstarter.com/projects/creativecommons/made-with-creative-commons-a-book-on-open-business

Sarah Pearson

1,687 backers. Thank you backers!


https://www.kickstarter.com/projects/creativecommons/made-with-creative-commons-a-book-on-open-business

Goals

Interview 24 businesses, creators, and organizations across sectors and from around the
world who have made Creative Commons core to their operations.

Tell their stories in a way that conveys their origins, goals, what they do, and how they do it.
Describe their sustainability strategy including revenue generation.

Analyse the stories and identify common practices, themes, and strategies.
Combine case study analysis with a review of related literature.

Generate a a big picture framework for contextualizing, thinking about, and analyzing Made
With Creative Commons initiatives.

Provide Made With Creative Commons recommendations and guidance.

Produce and distribute Made With Creative Commons as ebook and physical print book.
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Initial Framework
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Open Business Model Canvas  Designed for: Designed by: Date: Vers.
Start With Why?(Simon Sinek) - Shared O ht (Heather Joseph)
Key Partners & Key Activities u Value Proposition ..n% Customer Relationships (") Customer Segments n
Key Resources a Channels MR
Cost Structure 6 CC License @ Social Good w Revenue Streams é

Open Business Model Canvas by Paul Stacey, Creative Commons Aug-2014 based on Business Model Canvas Poster designed by: Business Model Foundry AG CC BY-SA 3.0
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Not Business As Usual

Not about maximizing profit and getting rich

Not about restricting access

Not about monetization of commodities

Not about extraction, consumption, selling to the highest bidder

Not solely about the bottom line

MADE WITH @ = Business Unusual
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Market Based Reciprocity Based
Value add custom service Donations

Physical copy Memberships

In person Pay what you want

Merchandise Crowdfunding (Kickstarter, Patreon, ...)
Sponsors (ads)

Charge content creators

Transaction fee

Licensing & trademark



Big Picture

ENTERPRISE |




LONG AGO:
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Enterprise
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Market Enterprise
Commons
State

Hybrid

RUKS MUSEUM




Market
State
Commons




Private Goods

property
transactional
competition
value based on $

__—Indirect/ Representational
buyers
sellers
businesses
anonymous

— Qutcome Measures

extraction
consumption
monetization
sales

revenue

profit

shareholder return
growth



I PUb”C\GOOdS — P __ Indirect/ Representational
\ e government
Physical Digital e eclected officials
e [nfrastructure - e Research e autocratic
roads, sidewalks, e GLAM
telecommunication e Education
e Facilities - schools, e Data
libraries, museums e Software
e Natural - parks, —— Outcome Measures
forests, fish, e (uality of life
waterways e social
/ e economic
Laws e individual
Regulations e community

Policies
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Commons goods

Abundance

Based < >
Digital
non-rivalrous
non-excludable
non-depletable
replication = close to $0

@creatlve /

Hybrid

attribution
share-alike
non-commercial
no derivatives

Scarcity
Based

Physical

rivalrous
excludable
depletable
replication cost

Metrics

resources & views

uploads & downloads
remixes

# people, size of community
attributions, gratitude

difference)

Direct Participation (major
T ST Peo, i

e community

e creators purpose/intent

e users who have an
interest in resource use

e resource collaboration

e those impacted by use
of resources

Outcome Measures

participation (creation & use)
distributional equity
economic efficiency

costs & benefits - individual &
community

impact on system and
Commons itself



Commons Principles
e add value
e give more than you take

e transparency - about what
using, what adding, what
monetizing

e give attribution & gratitude
e develop trust - don'’t exploit
e defend the Commons

e declarations - CapeTown, +
Nnthearec



Access
» discoverable
» accessible to all

Equity
* levels playing field
» eliminates haves, have nots

Efficiency

* rapid dissemination

* reduces sales & marketing

* no DRM (no managing access control)
» distributed rather than centralized

« economies to scale

* continuous improvement

Flexibility
» customizable

Participation

* direct

* create, use, and contribute
* network effect

Reach & Impact

« global distribution

* local making & use Innovation
* speeds distribution

Lower Cost
* free

Personalization

* not mass produced

» attribution & reputation
* social engagement

>ROI



From

* scarcity

* exclusion

* impersonal

« extractive

« commodity exchange
e consumption

* monetization

* maximizing profit

* growth

« abundance

* inclusion - universal access

* personal

 additive

» shared use and reuse

* cO-Creation

« value creation beyond $

» economic efficiency

» sustainability - impact on system



Openness Changes Business Operations

R&D / Manufacturing Sales / Distribution Warranty &
Technology | Assembly Business / Delivery Customer
| Services Development Support

) )W)

Key Business Activities & Cost Centres
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Adapted from: Henry Chesbrough, Open Innovation
http://www.openinnovation.eu/open-innovation/
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Adapted from: Henry Chesbrough, Open Innovation
http://www.openinnovation.eu/open-innovation/



Open Sales KICKSTARTER

Made with Creative Commons: A book on open business models

- \\ } ( \‘“‘Cm, /
V ‘ Let's write a book that
- \ } @ ‘ shows the world how
Sarah Pearson )’ sharing can be good for
\ business.
‘\ Croentes) Iry
crea |ve =
2 Commons
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https://www.kickstarter.com/projects/creativecommons/made-with-creative-commons-a-book-on-open-business

1,687 backers. Thank you backers!


https://www.kickstarter.com/projects/creativecommons/made-with-creative-commons-a-book-on-open-business

@creative

commons Share your work | Use & remix | What we do | Blog O p e n S aI eS &
Help us build a vibrant, collaborative global commons D | St r | b u t I O n

Creative Commons > Made with Creative Commons ggw:d%:l‘]-sw"” CREATIVE

Made with Creative Commons

Your email

Sign up to Our Newsletter

A guide to sharing your knowledge and
creativity with the world, and
MADE sustaining your operation while you do.
WI I H by Paul Stacey and Sarah Hinchliff Purchase a print copy from our publisher Ctrl-Alt-Delete.
Pearson Purchase a print copy from Amazon.
CRE AI I ‘ ’E Licensed CC BY-SA
Download a free PDF of the book.
COMMONS Download a free EPUB of the book.

Download a free MOBI of the book.
- Download an editable version of the book (GDoc).
o
e Special thanks to Mario Lurig and Eric Hellman for donating their time to create the .epub and
E/ER)ZA/ .mobi versions of this book. Eric is also making a downloadable ebook version of Made With
Creative Commons available on his Unglue.it web site here,

[l T TR . -
- For press and other inquiries, please contact

httpS//Creat|V8COmm0nSOrg/made-Wlth-CC/ madewithcc@creativecommons_org_



Open Distribution

Clint Lalonde
g @edtechfactotum

2+ Follow

Dropped off a copy of Made with CC at

University of Victoria Library. With

@lisagoddard UVic library #madewithcc

e

o

: Fawzi Baroud 2+ Follow
@fbaroud ki

Donating 2 copies of "Made with Creative
Commons" to leslie Hage @AlterHage
University Librarian @NDU_Louaize
@creativecommons #madewithcc

g:'*wzrs ;«753 JREERONE ¢ &

4:02 AM - 8 May 2017 from Lebanon

# Innovacién Panama

L2
== @InnovacionPma £ Follow

Agradecemos a @liaphernandezp de
@ipandetec por entregarnos libro con
iniciativas a nivel mundial de licencias abiertas

@creativecommons
& ‘
Ny

@ Translate from Spanish

RETWEETS LIKES

3 4 REVERa®



opendesk Furniture Workspaces Open Making Blog e Your dashboard Je

Furniture designed for inspiring workplaces

https://www.opendesk.cc/



opendesk
R&D / Manufacturing Sales / Distribution Warranty & Greener
Technology [ Assembly Business / Delivery Customer
/ Services Development Support Less costly

More sustainable
Personalized
Manufacturing
Furniture with

Provenance



/--"-\ = " = b ____,..__{(_ﬂ.&r-’_a‘\
From This , — 3 J

I 'y
il
'ﬁl"il'r
AL

o
i 0opoL.




ENTERPRISE |

To This




Slides: http://www.slideshare.net/Paul_Stacey
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