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What is licenseable?

Cannot license facts.

Originality criteria.

1. Database model

2. Data entry/output

sheets

3. Field names

4. Data



Rights outside the scope of copyright -

Sui Generis database rights
When a database is subject to sui generis database rights, extracting and reusing a substantial portion of the database contents is prohibited 

absent some express exception. Sui generis database rights exist in only a few countries outside the European Union, such as Korea and Mexico.

https://wiki.creativecommons.org/wiki/Data#Can_databases_be_released_under_CC_licenses.3F

https://wiki.creativecommons.org/wiki/DataWhat_constitutes_a_.E2.80.9Csubstantial_portion.E2.80.9D_of_a_database.3F
https://en.wikipedia.org/wiki/Database_Directive#Implementation
https://wiki.creativecommons.org/wiki/DataCan_databases_be_released_under_CC_licenses.3F
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https://www.kickstarter.com/projects/creativecommons/made-with-creative-commons-a-book-on-open-business

1,687 backers. Thank you backers!

A Book About 

Open Business Models

https://www.kickstarter.com/projects/creativecommons/made-with-creative-commons-a-book-on-open-business


Goals

Interview 24 businesses, creators, and organizations across sectors and from around the 

world who have made Creative Commons core to their operations.

Tell their stories in a way that conveys their origins, goals, what they do, and how they do it. 

Describe their sustainability strategy including revenue generation.

Analyse the stories and identify common practices, themes, and strategies. 

Combine case study analysis with a review of related literature.

Generate a a big picture framework for contextualizing, thinking about, and analyzing Made 

With Creative Commons initiatives.

Provide Made With Creative Commons recommendations and guidance.

Produce and distribute Made With Creative Commons as ebook and physical print book.
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Initial Framework



Not Business As Usual

Not about maximizing profit and getting rich

Not about restricting access 

Not about monetization of commodities

Not about extraction, consumption, selling to the highest bidder

Not solely about the bottom line

MADE WITH          = Business Unusual









Human Connection



Market Based

Value add custom service

Physical copy

In person

Merchandise

Sponsors (ads)

Charge content creators

Transaction fee

Licensing & trademark

Reciprocity Based

Donations 

Memberships

Pay what you want

Crowdfunding (Kickstarter, Patreon, …)

+ Social Good + Human Connection + $



Big Picture
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Operate Differently



Private Goods

● commodities

● make digital scarce

Indirect / Representational

● buyers

● sellers

● businesses

● anonymous

Laws

● property

● transactional

● competition

● value based on $

Outcome Measures

● extraction

● consumption

● monetization

● sales

● revenue

● profit

● shareholder return

● growth



Public Goods Indirect / Representational

● government

● elected officials

● autocratic

Laws

Regulations

Policies

Outcome Measures

● quality of life

● social

● economic

● individual

● community

Physical

● Infrastructure -

roads, sidewalks, 

telecommunication

● Facilities - schools, 

libraries, museums

● Natural - parks, 

forests, fish, 

waterways

Digital

● Research

● GLAM

● Education

● Data

● Software



Commons goods Direct Participation (major 

difference)

● community

● creators purpose/intent

● users who have an 

interest in resource use

● resource collaboration

● those impacted by use 

of resources

● attribution

● share-alike

● non-commercial

● no derivatives

Outcome Measures

● participation (creation & use)

● distributional equity

● economic efficiency

● costs & benefits - individual & 

community

● impact on system and 

Commons itself

Metrics

● resources & views

● uploads & downloads

● remixes

● # people, size of community

● attributions, gratitude

Abundance

Based

Scarcity

Based

Digital Hybrid Physical
● non-rivalrous

● non-excludable

● non-depletable

● replication = close to $0 

● rivalrous

● excludable

● depletable

● replication cost



Commons Principles

● add value

● give more than you take

● transparency - about what 

using, what adding, what 

monetizing

● give attribution & gratitude

● develop trust - don’t exploit

● defend the Commons

● declarations - CapeTown, + 

others



Access

• discoverable

• accessible to all

Equity

• levels playing field

• eliminates haves, have nots

Efficiency

• rapid dissemination

• reduces sales & marketing

• no DRM (no managing access control)

• distributed rather than centralized

• economies to scale

• continuous improvement

Flexibility

• customizable

Participation

• direct

• create, use, and contribute

• network effect

Reach & Impact

• global distribution

• local making & use Innovation

• speeds distribution

Lower Cost

• free

Personalization

• not mass produced

• attribution & reputation

• social engagement
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From

• scarcity

• exclusion

• impersonal

• extractive

• commodity exchange

• consumption

• monetization

• maximizing profit

• growth

To

• abundance

• inclusion - universal access

• personal

• additive

• shared use and reuse

• co-creation

• value creation beyond $

• economic efficiency

• sustainability - impact on system

SHIFT



Openness Changes Business Operations 

R&D / 

Technology

Manufacturing

/ Assembly 

/ Services

Sales / 

Business

Development

Distribution 

/ Delivery

Warranty & 

Customer

Support

Key Business Activities & Cost Centres



Closed 

R&D

Adapted from: Henry Chesbrough, Open Innovation 

http://www.openinnovation.eu/open-innovation/



Open 

R&D

Adapted from: Henry Chesbrough, Open Innovation 

http://www.openinnovation.eu/open-innovation/



https://www.kickstarter.com/projects/creativecommons/made-with-creative-commons-a-book-on-open-business

1,687 backers. Thank you backers!

Open Sales

https://www.kickstarter.com/projects/creativecommons/made-with-creative-commons-a-book-on-open-business


https://creativecommons.org/made-with-cc/

Open Sales &

Distribution



Open Distribution



https://www.opendesk.cc/



R&D / 

Technology

Manufacturing

/ Assembly 

/ Services

Sales / 

Business

Development

Distribution 

/ Delivery

Warranty & 

Customer

Support

Global

Designers

Local

Makers

Opendesk

Platform

Self-serve or

Makers

Opendesk +

Makers

Outsourced

Curated

No Factory Matchmaking No Warehouse Partnership

Greener

Less costly

More sustainable

Personalized

Manufacturing

Furniture with 

Provenance



From This



To This
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