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The CAPSELLA story started about three years ago with conversations
between data scientists and experts in agro-biodiversity. Today, as we
near the end of the project, we are proud to have nurtured seven new
digital services, cultivated on an open data infrastructure and fed by the
creativity of a startup acceleration programme.   Above all, we have
created human networks! 
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The CAPSELLA process has in fact created a data infrastructure to
support the bottom up, co-creation of innovative apps which enable
agroecology users. These applications and the open data underpinning it
have started to delight users, empower farmers’  innovation, add
momentum to  social  movements and offer evidence for new policy.
Together we hope to have contributed to fairer, healthier and more
resilient agri-food systems, through innovations which are social in their
means and in their ends, and which are supported by digital technologies
and an open data mindset. These new prototype services are now set
grow their markets and inspire new ways of doing business, of growing,
and of consuming. 
 
This success is, of course, the fruit of many organisations and individuals
coming together to inform and set challenges; to ideate and to test; to
learn and to make together. This is co-creation, supported by open data
infrastructure and above all by an open data mindset. It values “bottom-
up” learning process above top-down technology transfer, research
modeling and one size fits all solutions in seeds, soil, data, or consumer
tastes. It prioritises and enables learning at the micro and individual
level. it lays open data sets for future innovations and analysis by
anyone. 
 
It has been an exciting adventure during which CAPSELLA has facilitated
the understanding of agrobiodiversity, to spur the adoption of innovative
digital tools by farmers, networks and citizens involvement in the
agroecology field. 
 
With seven new apps, out of which two in the food quality domain, a
start-up as a result of the acceleration programme, over fifteen
networking events organised with farmers and ICT experts to foster 
dialogue among them, CAPSELLA is coming to its happy conclusion. 
 
We hope you enjoy reading more about these exciting developments in
this newsletter. As ever your feedback and comments are welcome!

ACTIVITIES

CAPSELLA Conference in
Milano during the Food

Week

Crowdsourcing is a growing model
that uses digital technologies and
 open participation of volunteers to
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Harvesting Innovation was a major
event during the Milan Food Week,
May 2018. in keeping with the spirit
of CAPSELLA and of agroecology
generally, it gathered a diversity of
experts from farming, seed & soil;
from social movements and policy
makers, and from digital & open
data fields. Above all, it offered an
inclusive format comprising world
café discussions, fishbowl debates
and paralleled focus groups.
Together, these cultivated a rich
range of ideas, proposals, and
validations of what we’ve learned
over the course of the project. An
in-depth account of discussion and
conclusions can be published on the
CAPSELLA website in the next
months. 
The conference underlined that we
are at the start of a long but game-
changing process where the digital
revolution enables innovation by
and for farmers, who are guided by
environmental and social objectives
as well as the profit factor. 
Agroecology – with new technologies
  - does not necessarily imply a cut
in margins. With re-calibrated
business models which focus on
value innovation, the trade -off is
banished. 

empower people and to leverage
the so-called “wisdom of the
crowd” to tackle social challenges.
It is applied to address such diverse
issues as education, healthcare,
transparency, sustainability, and the
environment. The impact and reach
of such crowd-based endeavors
depends mainly on continued user
participation, which calls for
instruments to provide rewards,
incentives, and other mechanisms
to attract and engage volunteers to
contribute to the common cause.
CAPSELLA’s development of the
SOILapp and the seeds database for
on-farm experimentation were
discussed as examples of open data
and technology enabling innovation
in farming with long term social and
environmental benefits. Further
information about the DSI Fair can
be found at
 https://dsifair.eu/about_2018/

CAPSELLA at
FIT4FOOD2030 side event –
Sustainable Food Systems

for Cities in Plovdiv,
Bulgaria

CAPSELLA flew to Bulgaria to take
place to the interactive session
entitled “Sustainable Food Systems
for Cities”. This was an opportunity
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Far from being an opinion, the data
bears it out: a move toward an
agroecological paradigm is essential
for sustainable and resilient food
and farming systems in the future.
Moreover, innovation in this area
can drive economic growth as well
as wellbeing, with increasing
numbers of case studies which
prove the point. Technology and
open data need to enable
agroecological approaches, by
creating a fertile ground for
innovation to develop bottom up
and for ideas to cross fertilise and
inform policy with rich sets of
data.   The event reinforced the
importance of co-creating - with
farmers - the digital, open data-
based solutions to their specific
problems. Only in this way can
nature-based solutions contribute to
food security, and sustainable
prosperity locally, in the EU and
globally. high input, non nature-
based solutions tend to reduce the
diversity required for resilience and
weaken the sense of human agency
and local knowledge. The latter are
not just a ‘nice to have’ – they are
inherent drivers of value in an
increasingly connected and joined
up world, and are negative
externalities if reduced in anyway
by incumbent business models or

to explore selected Research and
Innovation (R&I) initiatives within
the cities involved in the  Milan
Urban Food Policy Pact (MUFPP).
Presented by Andrea Magarini of the
Milano Food Policy, the event
offered the possibility to investigate
selected initiatives and work
together to identify what makes
them successful. Participants also
had the chance to network with
their peers from others European
cities and to learn more
about  FIT4FOOD2030  and how it
supports the implementation of
FOOD 2030 to future-proof
European food systems through R&I
http://food2030plovdiv.eu/

CAPSELLA’s PublicFood
pilot presented in New York

at United Nations
Secretariat Building.

Pavlos Georgiadis, WE DELIVER
TASTE Founder and CAPSELLA
partner, helped open the "Science,
Technology & Innovation Forum for
the Sustainable Development Goals"
at the UN headquarters in New
York. He gave a speech in the
plenary session, presenting
publicfood.eu - our CAPSELLA

Subscribe Past Issues Translate

http://www.milanurbanfoodpolicypact.org/
http://www.fit4food2030.eu/
http://food2030plovdiv.eu/
https://www.facebook.com/capsellaproject/?fref=mentions
http://eepurl.com/ctMJh1
https://us13.campaign-archive.com/home/?u=f819afc22b145d820118dff71&id=7082840b79
javascript:;


individual transactions. 
For this to work, data ownership
issues were seen as key. The farms
still need to make income: farmers
feed cities and can be the solution
for environmental ills but they are
also businesses. This requires
developing digital innovations which
respond to a direct problem specific
to the user. since these needs are
often very specific to unique
locations, they must to be
developed bottom up, co-created
with users and open data is the key.
The underlying data however needs
a clear ownership structure:
verticalization of the sector with
top down data ownership will not
respond to the specific needs of
more complex agroecological
practices. This calls for an open
data ‘mindset’ from farmers as well
as policy makers and citizen
consumer/producers. There will be
times when this needs data needs to
be kept private and where it is clear
it is owned by a given user. Overall,
the openness will allow for wider
analysis and idea exchange by peers
(especially in smaller agroecological
farms) to support their decision
making or to enrich the mosaic of
local cultural and historical
knowledge – an asset of intrinsic as
well as extrinsic value.

HOW CAPSELLA played a
role at the DSI Fair in Rome

Project, data-driven tools using
#CitizenScience, #ICT and Advanced
Interfaces to deliver impact for the
#SDGs. This underlines the growing
interest in open data solutions and
innovation to accelerate the
paradigms of sustainable
agriculture. The public food pilot
was implemented in collaboration
with the Research and Innovation
Center "Athena".

CAPSELLA flying to Crete,
to present at the IFSA

Symposium 2018

 
A case of co-designing ICT
applications with farmers from
Greece, Italy and Netherlands in the
framework of the H2020 project
CAPSELLA will be presented in
Chania at IFSA 2018. Framed within
the general objective of developing
new models of participatory
innovation in biodiversity-based
agriculture working with open
software, open data and open
hardware, the CAPSELLA team will
present how the project has helped
to foster social innovation. It will be
also an occasion to highlight the
approach applied for supporting the
transition to sustainable farming
systems through bottom-up co-
design of ICT tools based on open
data, with end-users. These relied
on iterative and participatory
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CAPSELLA is all about harnessing
technology to enable food and
farming innovation which is largely
defined by socio-environmental
objectives. In other words, it is
about digital social innovation. 
This is why CAPSELLA participated
in the Digital Social Innovation (DSI)
event in Rome, as part of the
crowdsourcing workshop, and a
major EC event. It was another
opportunity for the CAPSELLA team
to enlarge the network and
communities that revolve around
social innovation.

validation to drive the tools and
data infrastructure development.
We tested the effectiveness of a co-
design process with farmers for
developing tools that combine open
data analysis and local knowledge
and observations. This process was
empowered technically by the data
infrastructure platform developed
within the project. The technical
platform and environment for
innovation in CAPSELLA allows for
access to various types of data
(predominantly open), open
software and tools facilitating the
development and co-creation of
opportunities in the agri-food
sector. Further information about
this event at
http://www.ifsa2018.gr/

COLLABORATION CORNER…news from the
related initiatives

 

IFOAM EU - 12th European Organic Congress in
Wien, Austria

The event looks at how stakeholders and policymakers
can work together to improve the livelihoods of
farmers and rural communities, while at the same
time protecting the environment and human health.
The focus will be on how to make the food and
farming sector more resilient, so that it can better
cope with mounting environmental and socioeconomic
pressures of the coming decade.

This event will gather high-level national and
European decision-makers, the academia and key
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stakeholders from the food sector to discuss future
policy reforms in farming, including the revision of the
Common Agricultural Policy and dealing with Unfair
Trading Policies. The transformative role of organic
farming will be discussed in the context of these
ongoing reforms and new economic models.
Registration is open http://www.ifoam-
eu.org/en/events/12th-european-organic-congress

 
Participate in the Open Call and Join the IoF2020
community

The Open Call allows new use case teams to join our
journey within the Internet of Food and Farm to
enlarge the number of IoF2020 stakeholders and
create more impact on the European farming and food
sector.

If you are interested, please let us know by sharing
your ideas or asking a question. If you have a team
and you want to submit a proposal, make sure to
preregister it on the IoF2020 website before 31 August
2018 17:00 CET and submit it before 30 September
2018 17:00 CET. Further information at
http://www.iof2020.eu/open-call

 
Seed Biodiversity as a Response to Climate Change
workshop within Terra Madre

Organised within Terra Madre in Turin, Italy on
September 20th- 24th 2018,   this event will focus on
organic seeds. Participants will discuss why a rich and
diversified agricultural system is better prepared to
face climate change than a system based on
monocultures.

The Terra Madre thematic Forums are presented by
delegates of the network and are open to the public as
long as seats are available.
https://salonedelgusto.com/en/event/seed-
biodiversity-as-a-response-to-climate-change/
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And now it’s time to wish you all a relaxing and sunny summer holiday
and hope to see you again soon!

Copyright © 2018 Capsella Project, All rights reserved. 
 

Our mailing address is: 
capsella@imis.athena-innovation.gr 
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